=z | believe our brains
can beat uncertainty.

Adam Ferrier
Founder & Consumer Psychologist, Thinkerbell
(Melbourne)
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DEALING WITH UNCERTAINTY



-> Please clap for me now.




N

Abit about me



-> The weird rich guy
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onsumer psychology
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-> ldentifying the underlying constructs of cool
people

The Sydney Forning Herald SUBSCRIBE

The secret of cool

December 5, 2002 — 11.00am D Save #* Share A A A

What does Kylie Minogue have in common with Albert Einstein? Gandhi with
Brad Pitt? Or Kurt Cobain with Pele?

According to new academic research released today, each epitomises some
aspect of what it is to be cool in 2002.
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-> Some things you don't know about cool




-> Some things you don't know about cool




-> Write down the J coolest and 3 uncoolest
people you know

3 Cool People 3 Uncool People




-> 5 Factors of cool

1. Self- Belief and Confidence

2. Defying Convention
3 Cool People 3. Understated Achievement
4. Caring for Others

5. Connectivity

3 Uncool People



-> 5 Factors of cool

1. Self- Belief and Confidence

2. Defying Convention
3CoolP [ .
3. Understated Achievement

4. Caring for Others

b. Connectivity
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3 Uncool People



—> Swim Like A Duck
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-> Then | got into marketing




N\

How marketing works



— The better we are at changing behaviours
of others the more $ and more &
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-> Who here has ever been convicted
of a serious crime?

MOTIVATION EASE



—> The reasoned action model

Background factors

Attitudes toward

Behavioural beliefs the behaviour
Personality
Mood
Emotion
Values
Stereotypes
General attitudes
Perceived risk

Past behaviour

Behaviour

Normative
beliefs

Perceived norm
i change
Education

Age
Gender
Race
Ethnicity
Culture

—————————p

Knowledge Control Perceived Actual controls

Media beliefs behavioural control
Intervention

(Skills, albites,
environmental factors)




=> Simplifying it

-+

Individual Social nor
incentives SEIEAGINS

Property for
=  Behaviour
Change

Opportunity




=> Simplifying it even more it!

Adapted From BJ Fogg

Motivations
Norms and incentives

Likely

Possible

Improbable

v

Ease
Ability and opportunity



=> And add creativity

Improbable

Ease
Ability and opportunity



=> The behaviour change grid

m | want kidsto eat their vegetables

m | want people tolisten to my radio station

m | want himto overcome his fear of flying

m | want mybosstogive me clear instruction
m | want this personto start eating healthily

m | want her to take her medication on time

m | want people to buy my breakfast cereal

Motivation

v

Ease



=> The goal

Get 100,000 drivers a year to stop
using mobile phones when driving

1.
2.

Possible behaviours to change

Make drivers think of their children when
they are driving

Make the driver stop using their phone
on the toll roads

Get the driver to ignore the phone when
it rings

Get the passengers in the car to stop the
driver from reaching for their phone

Motivation

B

v

Ease



=> The result

adforum
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How humans work



-> Imagine we are driving a car
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-> Thoughts , feelings and actions, interrelate
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-> How we think controls how we feel
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-> In any circumstance we can think how we feel

“Those in the concentration
camps who gave away their last
pieces of bread proved that you
can take away everything from a
man except for his ability to

chose his own attitude in any
given circumstance”

- Victor Frankle
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N

How humans behave when we're uncertain



-> This uses a lot of energy
PEEAD o




= WE HAVE two systems of THINKING:
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System 1- Auto Pilot

« M billion bits of information
per second

» Fast and instinctive
« Automatic

« Associative

« Emotional

« 40 bits of information
per second

« Slow and takes effort
« Effortful and conscious
« Logical

« Rational
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-> We look for cognitive fluency

EASY = TRUE




-=> When uncertain we look for certainty

®




-=> When uncertain we look for certainty

®




-> When uncertain we look for certainty




-> When uncertain we look for certainty




=> Qur thinking gets a little warped

h W W Y

Catastrophising Black & White Procrastination

N N\ N\




-=> Remember

Focusing
illusion

@
_ .
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—> We need to remember

Nothingin life is as
important as you
think it is, especially

while you are

thinking about it.

- Daniel Kahnerman
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Dealing with Uncertainty



- 3 Ways to Deal with Uncertainty

Act Think Big Symbols



- 3 Ways to Deal with Uncertainty

Symbols



-> Don't think, act

Motivation

v

Ease
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-=> Don't think do




-> Embodied Cognitions




-> Embodied Cognitions

Action changes attitude,
Faster than,
Attitude changes action

Adam Ferrier
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-> Don't think do
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-> Get people to help you (and invest in you)

FREQUENT




-> Menulog
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- It didnt go down well

Menulog’s
‘ANNOYING’

commercial
‘officially ruined
State of Origin’

W . ——— — -,
- — . —— . ——




-> Menulog
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9 M e I'I u I 0 g GrumpyEd /&8 @SaintEd61 - 26 Jun

\ Menulog ads are clever brilliant.. wake up Wendell & & & #StateofOrigin

9 (& Q 1 il

J
sean ¢ brown @seancbrown - 26 Jun

| » &
W Well done @Menulog first time I’ve laughed at an ad series that doesn’t
‘ have @VancityReynolds in it! #touche #StateofOrigin

O Tl 9, A,

» Stephen Maxwell »~ ~ @madmaxi1104 - 26 Jun
@Menulog wins #orign2 - these ads are brilliant. Big Dell having a snooze

N B B

2ease
Q (& Q qy
Dr Jenna Price & @JennaPrice - 26 Jun
%‘ Tim Dunlop & @tim_dunlop - 26 Jun ﬁ Fabulous ad @Menulog. @RealBigDell #kingofthewing ¢J
The new @Menulog ads are pure ART. O 1 0 v 2

—

Well played @RealBigDell, well played @Menulog.
O (3 o 2
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-> Results
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- 3 Ways to Deal with Uncertainty

Act Think Big

Symbols



-> Go big
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-> Make this thinking tangible

Set goals

L J
_ .
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-> Make this thinking tangible

—

L J
_ .
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-> Make this thinking tangible

Setupa
Set goals Make a plan sygfgl%vtlg llllr1g|ke
it work




-> Make this thinking tangible
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- 3 Ways to Deal with Uncertainty

Act Think Big

IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII




-> Brains like brands

MRI Shows Brains Respond

Better To Name Brands

“Strong brands activate a network of cortical
areas and areas involved in positive emotional
processing and associated with self-
identification and rewards. Strong brands
were processed with less effort on the part of
the brain. Weak brands showed higher levels
of activation in areas of working memory and
negative emotional response”

The Radiological Society of America 2019
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Fictitious logos

Positive brands >

z= 428




=> Symbols help us process information easily

open happiness”



-> Create symbols to deal with uncertainty

1 ./

OWNABLE TO YOUR BRAND :

FAMOUS

MMMMMMMMMMMMMMMMMMMMMMMMMMMMMMMMM



-> Which agency to choose?

| L)

FAMOUS

OWNABLE TO YOUR BRAND :

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE



-> Goes deep

ACCOUNTS PAYABLE CONTACT /
ACCOUNTS PAYABLE EMAIL ADORE

ACCOUNTS PAYABLE PHONE NUMBI

= Welcome
from
Thinkerbell

Please find attached our Supplier Information Form and
information on our BillingSystem. If you could please fill
in your details and return the form to

EMAIL/
DO YOU SUPPLY PO NUMBERS *
DO YOU BELIEVE IN LOVE *
DO YOU ACCEPT INVOICES BY EMAIL.

ARE THERE ANY OTHER BILLING
EOSARARTR SRS

Hello

What an exciting time - we're about
some sweet, sweet magic together! |
creative bunch here at Thinkerbell af
can't wait to get our juices flowing t
Before we do let’s get our relationsh|
the right foot... by setting you up on|
accounting system. After all, the be|
I I I for wild creativity is a thoroughly fill

spreadsheet!

Please complete the details below (!

acrack at some of the more obvious
and return the form to Money Penny!|
(accounts@thinkerbell.com).

THINKERBELL

om0 05
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THINKERBELL
Measured Magic

THINKERBELL PTY LTD

CLIENT

TITLE OF PROPOSAL
DATE XX/XX/20XX

SN 311 | WORTALEYL & 361 34 CHALVESS TR EDFCI 310
LU 58 T S ZUKLASS ) 30N 17 THAENSEL O

accounts@thinkerbell.com, we can get you set up in
The purpose of this 360 ¢ our system,

your performance and ca We use a company called EFTsure who will contact you
next 12 months. We'll lool to verify your Bank Details. If you could reply to them it
months and then set new| will assist in getting you onboarded as soon as possible.
adventure at Thinkerbell

There is also some important information about our
You'll have a detailed con Billing System, if you could please take the time to read
I Tinker/Tinker and Emma this it will ensure that your invoices are processed

constructive and honest: Qquickly and we can send you timely payments.

Thinkers and Tinkers, an{ Please don't hesitate to contact us if you have any
ME / queries now or in the future, we are here to help and
Please fill in the boxes be look forward to working with you.
LE/ This will form the basis o
e/ 360 review. Kind Regards.

& KHUSHALI SHAH
AR SIGN / :m::"s Financial Accountant

YOUR ROLE:
Thinker/Tinker?

TODAY'S DATE:
00/00/00

REVIEW PERIOD: THINKERBELL
i reoell.com
00/00/0000 Melbourme ofice: Level 3, 41-63 Stewart Sireet, Rchmand 3121
Sydney ofhce: Level 4, 261-245 Chalmers Street, Redfern 20146
WHO'S IN THE ROOM? New Zostand office: Sulte 509, 43 Greys Ave, Auckiand 1010
Can be completed during

£ 03 8594 1790 | abry 99 618 397 656




Client details,
!
Biling nformaton. o NVelcome

————_______—_________;;;; COMPANY NAME / TRADING A Write hare r ro m

ACCOUNTS PAYABLE CONTACT /

i
- Write here AUSTRALIAN BUSINESS NyMBER rite here .
ACCOUNTS PAYABLE EMAIL ADDRES!
403 XO000ORK WeasiTe / XXX 3000

ACCOUNTS PAYABLE PHONE NUMBER /

ADDRESS / vy,
Vihe hare TRADING Plaase find attached our Supplier Information Form and
REPORTSTO/ information on our BillingSystem. If you could please fill
ADDRESS / Rig) Write here inyour details and return the form to
+03 000K KKK STERED accounts@thinkerbell.com, we can get you set up in
PHONE / our system.
ek PHONE NUMBER / Write here
Write hers We use a company called EFTsure who will contact you
EMAIL / toverify your Bank Details. If you could reply to them it
Whatane! Wi hers CONTACT NAME / +08 0000 X3 will assist in getting you onboarded as soon as possible.

some swe: There is also some important information about our

Write here Billing System. if you could please take the time to read

crastive by Writahera this it will ensure that your invoices are processed
can't wait | X000 00x quickly and we can send you timely payments.
XX
Beru.rewe- : Writehere Please dont hesitate to contact us if you have any
the right fc ICESE N B queries now or in the future, we are here to help and
III accounting \Write here Write here Ioak forward to warking with you.
for wild cre
. Kind Regards,
spreadshec Yite htre KHUSHALI SHAH
Please com Write here i Financial Accountant
acrackats Write here
andreturn t/ Kxdays
(accounts@
THINKERBELL
CONFIRMED BY:
Isurre sfhce: Level 3, 41-63 Stewart Sieet, Richemond 3121
dney office: Level 4, 261-245 Chalmers Street, Redtern 2016
NAME / Full name v Zaaiared ofbce: Suite 508, 48 Greys. Ave, Auckiand 1010
Job title 03857 1790 | abe 59 618 397 438
ob tif
TITLE/
THINKERE XHIKRIZOXK
thinkerbell DATE/
Melbourne office: Level 3, &1-43 St Write here
Sydney offce: Lavel 761268 G
e Sasiand otce: Suine 509, <8 STARSIGN /

P 0385741

I —.
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—> 3 Ways our Brains beat uncertainty




| believe our
brains can beat
uncertainty
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specialist, independent, investment

continuing education, accreditation and certification
+612 9247 5536
mail@portfolioconstructionforum.edu.au

L2, 6 Bridge Street, Sydney, NSW 2000, Australia

PO Box R923, Royal Exchange, NSW 1225, Australia
portfolioconstructionforum.edu.au
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