


WHO AM I

MONEY

MAKING DECISIONS

RECAP



My School years



My dad’s coffin



All comes down to…

Psychology Money

Consumer Psychology



Thinkerbell

Marketing Science 
meets hardcore 

creativity



BEHAVIOUR CHANGE

MONEY

MAKING DECISIONS

RECAP



Money does make us happier

8.7 million / 7.4 billion = 0.12%



If you are making financial investments 
in Australia you’re very wealthy

The Global Wealth Pyramid

Source: James Davies Rodrigo Lluberas and Anthony Shorrocks, Credit Suisse Global Wealth Databook 2015

8.7 million / 7.4 billion = 0.12%



People and wealth have a largely 
co-dependent relationship

THE HEDONIC 

TREADMILL

Source:Frederick, Shane; Loewenstein, George (1999). "Hedonic Adaptation" (PDF). In Kahneman, Daniel; Diener, Edward; 

Schwarz, Norbert. Well-Being: Foundations of Hedonic Psychology. New York, NY: Russell Sage Foundation. X

https://web.archive.org/web/20160513215816/http:/pages.ucsd.edu/~nchristenfeld/Happiness_Readings_files/Class%209%20-%20Fredrick%201999.pdf
https://books.google.com/books?id=-wIXAwAAQBAJ&pg=PA302


…and like most co-dependent 
relationships this results in stress

THE HEDONIC 

TREADMILL

Source:Frederick, Shane; Loewenstein, George (1999). "Hedonic Adaptation" (PDF). In Kahneman, Daniel; Diener, Edward; 

Schwarz, Norbert. Well-Being: Foundations of Hedonic Psychology. New York, NY: Russell Sage Foundation. X

FINANCIALLY 

STRESSFUL

RELATIONSHIP

https://web.archive.org/web/20160513215816/http:/pages.ucsd.edu/~nchristenfeld/Happiness_Readings_files/Class%209%20-%20Fredrick%201999.pdf
https://books.google.com/books?id=-wIXAwAAQBAJ&pg=PA302


The consumer psychology formula

AS + B = IS



The consumer psychology formula

AS + B = IS
Actual Self Brand

(consumer 
decisions)

Ideal Self



How much money do you earn?

Who here earns over $100,000 p.a?



A test

Prize
The first 5 people to finish win a bottle of whiskey

You can work in teams or alone.



A test

Take a piece of paper and write down 10 

words from the letters S, P, K, U, P, M, Q, E.

Prize
The first 5 people to finish win a bottle of whiskey

You can work in teams or alone.



Why didn’t anyone help each other?



$100,000



Money makes us selfish

Source: Vohs, K.D., Mead, N.L., and Goode, M.R. (2006). The Psychological Consequences of 

Money. Science Vol. 314, Issue 5802, pp. 1154-1156

“Reminders of money led to 

reduced requests for help and 

reduced helpfulness toward 

others. 

Participants primed with 

money preferred to play alone, 

work alone, and put more 

physical distance between 

themselves and a new 

acquaintance.”



Money Encourages us to Cheat

Source: Piff, P.K., Stancato. D.M., and Cote, S. (2011). Higher social class predicts increased unethical behavior. PNAS, vol. 109, 11

The rich players 

• moved their pieces more loudly, banging 

them around the board.

• They displayed overly enthusiastic 

winning gestures. 

• They become ruder to their opponents. 

• Moreover, the rich players’ 

understanding of the situation was 

completely warped: after the game, they 

talked about how they’d earned their 

success, even though the game was 

blatantly rigged, and their win should 

have been seen as inevitable. 



Money Encourages us to and steal

Source: Piff, P.K., Stancato. D.M., and Cote, S. (2011). Higher social class predicts increased unethical behavior. PNAS, vol. 109, 11



Who Here Drives an Audi, BMW, or Merc?



Money turns us into a bit of a dick!

Source: Piff, P.K., Stancato. D.M., and Cote, S. (2011). Higher social class predicts increased unethical behavior. PNAS, vol. 109, 11



Money turns us into a bit of a dick!

Source: Piff, P.K., Stancato. D.M., and Cote, S. (2011). Higher social class predicts increased unethical behavior. PNAS, vol. 109, 11



The old codes of wealth



The old codes of wealth



The codes of wealth are changing



The codes of wealth are changing

Big swinging dick
Big swinging dick trying  

hard not to be a big 
swinging dick



However, the codes of wealth are 
changing even faster 



The codes of wealth are changing

Big swinging dick
Big swinging dick trying 
not to be a big swinging 

dick

Prosocial, humble, and 
values based



Spotting the rich person is getting harder



… except for in the world of financial 
services



Think about this please

Financial services is boring, self-
interested and mean

Money has the power to change 
the world and bring out the very 

best in people



Think about this please

Financial services is boring, self-
interested and mean

Money has the power to change 
the world and bring out the very 

best in people

Understanding people’s relationships with money is an 
emerging field – and vital to understand 



The codes of wealth are changing

Big swinging dick
Big swinging dick trying 
not to be a big swinging 

dick

Prosocial, humble, and 
values based

Arrogant Inclusive

Competi
tive

WeOurMe

Humble

Conspici
ous

Inconspi
cuous



As societies wealth increases it plays a 
different role

The less money the more bling

G
D

P
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Signal Wealth



As societies wealth increases it plays a 
different role

The more money the more values

G
D

P
 /

 C
A

P
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A
 

Signal Values

Signal Wealth



Moving from conspicuous to 
inconspicuous consumption

Signal 
Value



Spend is moving fast towards
inconspicuous consumption

Signal 
Value

Education Experiences Entertainment



Finance vs. Investor psychology

Signal 
Value

Make more money?

Creating wealth 
that reflects (or 

helps them work 
towards) their 

values? 

VS



BEHAVIOUR CHANGE

MONEY

THE ROLE OF MONEY

MAKING DECISIONS

RECAP



HOW PEOPLE MAKE 

DECISIONS  (IN ANY 

CATEGORY)



How We Choose a Financial Planner



How We Buy Nappies



How We Buy Nappies

Consideration Set



How We Buy Nappies

Consideration Set



How We Buy Nappies

Consideration Set

Purchase



How We Buy Nappies

Consideration Set

Purchase



How We Buy Financial Services

Consideration Set

Purchase

$ $



How We Buy Financial Products

Consideration Set

Purchase

$ $

DISCTINCTIVE + 
TRUSTWORTHY



1. DISTINCTIVENESS

2. TRUSTWORTHY



What emotion is 
this person 
feeling?



What is 13 X 14?



The brains two operating systems

System 1

- 11 billion bits of information per 
second

- Fast and easy
- Eager to please
- Wants to engage

System 2

- 40 bits of information per second
- Slow and takes effort
- Lazy
- Avoids work



We think like water



Rhyming



EASY = TRUE
(cognitive fluency)



We trust brands that help us think less



Make it easy for people with DBA’s



Create and deploy distinctive brand 
assets – use these always



Always be top of mind

The mere exposure effect builds trust



1. DISTINCTIVENESS

2. TRUSTWORTHY



Market like Batman



Market like Batman



Market like Batman



Character in flaws



The Pratfall Effect

AUDITION

PICTURE OF SOMEONE DOING 
WELL / LOOKING COMPETENT

PITCURE OF SOMEONE DOING 
BADLY / LOOKING INCOMPETENT

Source: ARONSON. E, WILERMAN, B. & FLOYD, J. (1966). THE EFFECT OF A PRATFALLON INCREASING INTERPERSONAL ATTRACTIVENESS PSYCHONOMIC SCINECE

RATING



The Pratfall Effect

AUDITION

PICTURE OF SOMEONE DOING 
WELL / LOOKING COMPETENT

PITCURE OF SOMEONE DOING 
BADLY / LOOKING INCOMPETENT

Source: ARONSON. E, WILERMAN, B. & FLOYD, J. (1966). THE EFFECT OF A PRATFALLON INCREASING INTERPERSONAL ATTRACTIVENESS PSYCHONOMIC SCINECE

RATING MISTAKE



The Pratfall Effect

AUDITION

PICTURE OF SOMEONE DOING 
WELL / LOOKING COMPETENT

PITCURE OF SOMEONE DOING 
BADLY / LOOKING INCOMPETENT

Source: ARONSON. E, WILERMAN, B. & FLOYD, J. (1966). THE EFFECT OF A PRATFALLON INCREASING INTERPERSONAL ATTRACTIVENESS PSYCHONOMIC SCINECE

RATING MISTAKE

X

RATING II



Brene Brown



Admit weakness



Admit flaws



Apologise for screw ups



Financial Services are boring

Money is exciting, its fun, its sexy, it can change worlds, 
providing education, health and safety for all of us.

However,

Financial services makes money as dull as batshit. Stop.




